
How to Increase the Strategic 
Significance of your Business
Waste management entrepreneurs have an innate ability to create strategic businesses 
when they are incentivized, long-term oriented entrepreneurs with the fortitude to make 
a collection of strategic decisions based on their unique market knowledge. The best en-
trepreneurs succeed in creating difficult-to-replicate assets for which strategic acquirors 
are willing and able to pay a strategic price.  

By Michael Castellarin, Riley Webb, and Davey Mishra

MANAGEMENT 

WHAT MAKES A BUSINESS STRATEGICALLY SIGNIFI-
cant? We think it is a collection of characteristics that make a busi-

-

-

A Market Leader

Earl and County Waste of Virginia is a prime example of 
building a leading market share player. Both organically 
and through ac uisi on  the organi a on built signi -
cant density and expanded its market share to become 
the leading player in the greater ichmond  V  market 
in a short period of me. his as a signi cant contrib-
u ng factor along ith successfully execu ng on some 
of the other points raised in this ar cle  including er -
cal integra on  hich led to a successful sale transac-

on to  in .
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Create a Leading Player in Attractive Markets
-

-

-

-
-

(see 
A Market Leader Sidebar, page 35)

Increase Leverage Through Vertical Integration

-

-

-

-

-

-

-
-

-

-

(see 
Developing Post-Collection Assets sidebar, page 38)
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Avenues for Growth

 ecycle  a company Clair est pre iously part-
nered ith  operates in the greater ea le  W  area in a 
franchise-dri en W market. Cri cal to s success 
and gro th as expanding on its leading market posi on 
as the  C  collec on and recycling company to o er 
addi onal recycling ser ices to commercial and industrial 
customers.  also expanded into ad acent lines of busi-
ness to be er ser e its customers  including green elding a 
portable toilet rental and ser ice di ision. astly  it ac uired 
a compos ng site to address the increased importance of 
organics di ersion in the market  pro iding another a enue 
for growth.
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Focus on Building a Healthy Mix Between 
Recurring and Non-Recurring Revenue

-

-

contract and are the terms industry standard? Are the margins in-
-

-

-
-

Meet More of the Customer’s Needs Through 
Additional Services Offerings

-

-

-

-

(see 
Avenues for Growth sidebar)

Build a Competent, Complementary 
Team to Accelerate Growth

-

-

-

-
-
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-

-

-

Long-Term Oriented Owners Build Strategically 
Significant Businesses 

-

-

| WA
Michael Castellarin is Managing Director for Clairvest and has 

been with Clairvest since 2002. At Clairvest, Michael oversees 
industry research, investment origination, structuring, and execu-
tion with a focus on environmental services and waste manage-
ment. Michael currently is on the Board of Directors for two solid 
waste management investments: Winters Bros. Waste Systems 
of Long Island and Star Waste Systems. Since 2006, Clairvest 
has invested in and been an equity partner in eight solid waste 
management platforms. Prior to joining Clairvest, he worked as a 
management consultant at Monitor Company and as a marketing 
manager for the National Hockey League Players’ Association. He 
can be reached at (416) 413-6007 or e-mail michaelc@clairvest.
com.

Riley Webb is a Vice President at Clairvest and has been with 
Clairvest since 2018. Riley focuses his time in environmental 
services sector, both in solid waste and organics management. Ri-
ley is currently on the Board of Directors for Star Waste Systems. 
Prior to joining Clairvest, Riley worked in the investment bank-
ing division at TD Securities in New York and Toronto. He can be 
reached at (647) 985-4981 or e-mail rileyw@clairvest.com.

Davey Mishra is a Senior Associate at Clairvest and has been 
with Clairvest since 2020. At Clairvest, Davey covers the environ-
mental services sector and is involved in supporting three solid 
waste management investments, including Winters Bros. Waste 
Systems of Long Island and DTG Recycling. Prior to Clairvest, 
Davey spent four years at an investment bank and focused on as-
sisting clients in the waste management sector with M&A and 

capital raising. He can be reached at (437) 778-3129 or e-mail 
davem@clairvest.com.

Clairvest’s mission is to partner with entrepreneurs and man-

Founded in 1987 by a group of successful entrepreneurs, Clairvest 
-

lion of capital under management. Clairvest’s experience in the 
waste management industry spans more than 17 years across eight 
platform investments. Clairvest’s management partners trust their 
ability to support them through their most important milestones 
as they grow their companies, take on new challenges, make a
cquisitions, and build their legacies. Clairvest is proud of their 
positive track record of helping our partners create value for all 
stakeholders. They love building businesses and helping entre-
preneurs succeed. Reach out to Clairvest if you want to discuss 
this article, their experience in building strategic businesses, or 
experiences with your own business. For more information, visit 
www.clairvest.com. 
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Developing Post-

Clairvest is proud of its long-standing equity 
partnership with Winters Bros. Waste Systems 
of ong sland  the company is ong sland  s 
leading solid waste management company  and its 
strategic asset base demonstrates the importance 
of ver cal integra on. n addi on to its extensive 
collec on opera ons  the company has acquired 
or built a network of MSW and C&D transfer 
sta ons which also perform signi cant recycling 
ac vi es  as well as a highly e cient and e ec ve 
dual stream residen al M . Winters Bros. Waste 
Systems’ hard to replicate network of permit-
ted transfer and processing facili es also include 
two recently acquired waste-by-rail loca ons and 
these assets will become increasingly important 
to transport waste materials o  of ong sland in a 
safe and environmentally sustainable manner.
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