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TOP DEFENSE CHARTS OF 2024

If you are seeking an investment partner to help accelerate your strategic position, our track record of backing owner-
operators is unparalleled. We would love to connect, whether to discuss potential collaborations or simply to chat
about your priorities for 2025. 

Below are some of the themes we are tracking for current and future investments. Feel free to reach out!
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1. The global threat environment is intensifying leading to resilient defense budgets
and valuation multiples.

Learn more about Clairvest’s ADG experience:  https://www.clairvest.com/aerospace-defense-government-services/ 

mailto:dhorn@clairvest.com
https://www.clairvest.com/aerospace-defense-government-services/
https://www.clairvest.com/aerospace-defense-government-services/


TOP DEFENSE CHARTS OF 2024

2. Certain areas of spend are outpacing top line growth – space, missiles, C4ISR, and maritime
are the winners. Pivoting into these capabilities is one of the strategies entrepreneurs are

using to augment their enterprise values.  
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O’Hanlon, M. and Roch, A. (February 27, 2023). Strengthening America’s defense industrial base. Brookings. 

L3Harris Investor Day Presentation. 

3. Consolidation amongst the large caps continues. With the L3/Aero merger, it now
can control 50% or more of the content on any missile program.  
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4. Unmanned, unmanned, unmanned. Not only air. We show some of the larger maritime products. 

 H.I Sutton. (April 25, 2024). World Guide to Large Underwater Drones.
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5. Missile Economics. The cost of attack is coming down with the use of unmanned
munitions, with some reporting suggesting the Iranian Shahed drone costs $300-400k while

many U.S. defensive missiles cost in the millions. How programs like the ‘Replicator
Initiative’ will adapt to this new reality will be interesting to monitor.
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Rumbaugh, W. (February 13, 2024). Cost and Value in Air and Missile Defense Intercepts. Center for
Strategic & International Studies.
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6. Government service companies continue to post steady gross profit margins (the profit
on contracts excluding indirects) of 30-40%.  
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2024 GAUGE report: CohnReznik; Unanet.
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7. While no company shows PWINs below 50%; in fact, companies with $50M of revenue
and higher have showed an even distribution of win rates – about half have win rates

below 50% on new proposals.  
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8. Labour as an Asset. Since 1985, U.S. defense industry employment has declined by
2/3rds to 1.1 million. This trend is only expected to worsen with many key trades

expecting declines.
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Weddle, B. et al (June 5, 2024). Charting a new course: The untapped potential of American shipyards. McKinsey & Company.
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