
1. With talk about a $1.5Trn defense budget, even at $1Trn, the budget lags the broader
economy...
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2. Procurement reform is upon us with significant shifts in acquisition strategy,
favoring non-traditional defense firms.

Federal Procurement’s New Frontier: The Rise of OTAs; A. Mehan, GovSpend.com, June 30, 2025.

OTAs, Defense tech, & The Path to Revenue, Austin Gray, October 11, 2024.

Note: SVDG NATSEC 100 refers to Silicon Valley Defense Group’s “NatSec 100” list of non-
traditional defense tech companies.
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Silicon Valley Defense Group NATSEC 100 -
OTA Contracts by YEar
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3. Defense is cool again - VC activity continues to be strong and is expected to
exceed $10 billion in 2025. Defense start-ups however will need to dramatically

increase share of appropriations to provide a return on capital. 

Happy 2026: The Year of Execution, P. Modigliani and M. MacGregor, Defense Tech and Acquisition, January 3, 2026.

Defense Investment at a Turning Point, M. Sion, J. Wenzel and E. Quick, Bain & Company, September 2025.
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4. Despite headwinds around government services, serial acquirers continue to pay
premium multiples for higher quality assets.

Jefferies Equity Research,  January 15, 2026.

Historical M&A: Aggregate Purchase Price and Average EBITDA Multiple by Year (Parsons Corp.)
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6. Munitions production continues to lag targets, highlighting a fragile industrial base that
has struggled to respond to the influx of demand.

The Strategic Ammunition Gap: NATO’s Industrial Lag Risks Deterrence, M. Satta, October 19, 2025, Atlas Institute for Foreign Affairs.

The U.S. Aerial Drone Market, K. Miller et al, November 2025, Center for Security and Emerging Technology. 

5. The proliferation of group 1-3 UAS platforms continues - raising questions about who will
become the platforms of choice and win in this rapidly growing market.
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7. Rebuilding the submarine fleet remains a strategically significant and large
appropriation – however even the generational demand for new ships cannot offset

retirements until 2033.

Report to Congress on the Annual Long-Range Plan for Construction of Naval Vessels for Fiscal Year 2025, Office of the Chief of Naval Operations, March 2024.

Learn more about Clairvest’s Aerospace & Defense experience:  https://www.clairvest.com/aerospace-defense-government-services/ 

TOP AEROSPACE & DEFENSE CHARTS OF 2025

https://www.clairvest.com/aerospace-defense-government-services/
https://www.clairvest.com/aerospace-defense-government-services/


8. South America resurfaces as a strategically important theatre for the U.S. DoW, with the
largest build-up in over three decades.

The U.S. Military Campaign Targeting Venezuela and Nicolas Madurao: What to Know, D. Roy, Council on Foreign
Relations, January 3, 2026.
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9. Geopolitics is alive and well…even in Greenland…

Why Greenland Matters to U.S. Defense, in 7 Maps, The Wall Street Journal, January 15, 2026
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Europe’s defence firms are flying. Now for the hard part; The Economist, Oct. 29, 2025.

10. European defense budgets are exploding as Russia-Ukraine continues to drag on, U.S.
isolationism gains traction and Europe catches up from decades of underinvestment.
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11. Passenger traffic demand growth continues to be robust post COVID, and while
deliveries of aircraft are steadily improving, the gap between supply/demand has created

record backlogs plus robust MRO/aftermarket demand.

2025 Year in Review – Aerospace & Defense, RBC Capital Markets, January 2026.
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12. Business jet spend has recovered from COVID-lows and is showing no signs of slowing
down.

2025 Global Business Aviation Outlook, Honeywell.
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